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I hope your summer has been a good one and that your families remain healthy and safe. I have been exploring Jamestown
and getting to know all the amazing and positive attributes that make Jamestown so special. I am reminded every day how
very fortunate I am to have the opportunity to be your JPS superintendent. Jamestown is such a wonderful community. 

Without question, this has been a uniquely challenging time for everyone. We regularly receive guidance, and that guidance
has come from multiple sources (NYS Department of Health, NYS Education Department, The Office of the Governor), which
has made devising a plan a challenging process. Given this history, the plan that we present to you provides a general
overview for how we will approach school being in session, given the information we have at this point in time. If and when
conditions change, we will continue to post updates on the district website and send direct communications to keep
everyone connected and informed. We are currently exploring two academic learning models (hybrid learning and remote
learning) for the beginning of the school year, the implementation of which depend on a decision in early August from the
Governor about the reopening of schools across the region and the state.

This plan is based on the intensive and remarkable work of our Reopening Committee composed of more than 51 staff,
teachers, district partners, union representatives and the feedback from students, staff and parents. The committee has
examined many possible scenarios for starting the new school year safely – operationally and academically – under the New
York State and CDC COVID-19 guidelines and recommendations.   

While we have drafted this plan and continue to refine the details, there continue to be changes in guidelines and
requirements. While we continue our work, JPS needs your feedback. We understand that there are many situations and
there are many different needs - whether that is related to childcare or medically vulnerable family members. To help us
gather your feedback that will help to make our plan best suited to our community needs, JPS has created a survey at
www.jpsny.org/reopeningsurvey. This survey will be open through Friday, August 7th for students, families and staff to
contribute. Please take the time to complete this important survey in order to help us craft the best plan for our children.
We are eager to review and use your feedback to make modifications to our reopening plan.

All of us at JPS appreciate the support from and cooperation of our community knowing that we are all working to do our
best, given the directives and recommendations we are required to follow, to create a safe and equitable school
environment for our students and staff.  

Sincerely, Kevin Whitaker, Ed.D.
Superintendent of Schools

As you may know, since March, the JPS community has stood together to combat the COVID-19
pandemic by observing social distancing and spending a lot of time at home. At the time of this
writing, we are just a little over a month from the beginning of the new school year. As I have often
heard in my travels around town, I know that you have many questions and concerns about how
JPS will reopen our buildings safely in light of COVID-19. As I’m sure you can imagine, the traditional
school year and past routines have changed. However, our commitment to keeping our students
and staff safe has not. It remains our top priority, followed closely by our commitment to devise a
plan that also provides equitable academic opportunities for all.
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As we began to frame our school reopening plan last May, we invited staff, parents, students and community
to share ideas, suggestions and concerns about the potential reopening of schools in September. The insights
gathered through ThoughtExchange, along with the many questions and comments shared with us through
email and social media, have helped us to develop a plan that reflects the needs and concerns of our school
community. Three major themes emerged from stakeholder feedback and have guided our work in
developing this plan:

Our planning efforts have been led by seven working groups who deeply explored practices and procedures
that are vital to a safe and successful school year during these challenging times. Following guidance from the
New York State Department of Health and the New York State Education Department, over 50 administrators,
teachers and support staff worked together to develop a plan that addresses the following components:
Health and Safety, Facilities, Transportation, Child Nutrition, School Operations, Teaching & Learning, Social
Emotional Well-Being, Specialized Instruction and Communications.

Because this continues to be a time of great uncertainty, guidance and policies from health and governmental
agencies will continue to evolve. We must be flexible in our ability to plan for and adapt to changing
circumstances as smoothly and quickly as needed to support uninterrupted learning for students. As such,
there may be changes to this plan as needs arise.

We will continue to seek feedback from our school community as to whether, and how, the plan to reopen
our schools reflects the interests of students, parents and staff. Please provide your input on school
reopening using a short survey, so that we may consider how possible adjustments to this plan can best meet
your needs.

In developing our plan for a safe and successful 2020-2021 school year, we have approached this
work thoughtfully, collaboratively and with an enormous sense of responsibility for the health and
well-being of our students, families and staff.

Stakeholder Feedback

Working Groups

Feedback & Flexibility

Please complete our survey at 
http://jpsny.org/reopeningsurvey

Health & Safety measures that
protect all community
members, including physical
and emotional wellness

School Routines that
enable students and staff
to learn and work in a safe,
supportive environment

Teaching & Learning that
promote a high-quality
education for all students,
enhanced by technology
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Jamestown Public Schools will reopen schools for 2020-21 school year. The district will 
select a specific learning model based on New York State guidance along with parent 

and stakeholder group feedback in August.

JPS Learning Models for Reopening
the 2020-21 School Year
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School buildings must be safe places in order for students to learn effectively. Safe and healthy schools are not only
critical to the education children receive, but also to the teachers and staff who deliver that high-quality education.
Students and families will see an increase to health and safety measures put in place to combat the effects of COVID-19.
In order to ensure a healthy and safe return to school, we will align our protocols with guidance from state, federal and
local agencies.

Face Coverings

Social distancing is not always possible in school settings. Therefore, students and staff will be provided with
reusable masks and expected to wear them while in school where social distancing is not possible and when health
exemptions do not apply. 
Scheduled times for mask breaks will be planned in an open area where social distancing of at least six feet can be
maintained.

Face coverings will be required in all school buildings for employees, visitors and students whenever six-feet social
distancing cannot be maintained. 

Social Distancing
We understand that physical distancing does not come naturally or easily. Maintaining physical distance violates so
many of our social norms, especially for those we are closest with. Due to the pandemic, students will practice six-feet
social distancing from the arrival at schools through departure. 

Students and staff must do daily temperature checks at home before coming to school and complete a screening
questionnaire daily before entering a school building. In the event that temperature screening has not been
completed before entering, the student/staff member will be given a non-contact temperature check at the school
entrance.
If a student or staff member exhibits any COVID-19 symptoms or has a temperature of 100F or greater, they must
stay home from school.
All employees and visitors must complete a COVID-19 daily screening questionnaire prior to entering school
buildings. Copies of the screening questionnaire will be available at each school for visitors and on-line for employees
to complete prior to entering schools.

One of the main ways to screen for COVID-19 is through taking your body temperature. 

Temperature Checks & Screenings

All schools will be outfitted with additional hand sanitizing stations that will be readily accessible at school
entrances and common areas.
Frequent hand washing breaks will occur throughout the day and at specific times, such as before and after meals,
to ensure that everyone is contributing to a healthy environment.

Additional Hand Sanitizing Stations & Handwashing Opportunities

Occupied areas of school buildings will be cleaned daily and disinfected periodically as needed.
High-touch areas will be cleaned and disinfected more frequently. 
Sharing of supplies and materials will be kept to a minimum. Any materials that must be shared will be cleaned and
disinfected before and after use.

We have implemented recommended cleaning and disinfecting protocols to ensure that we maintain a safe environment
for our staff, students and visitors. We will follow the guidance of the Centers for Disease Control to implement effective
disinfection procedures that will help limit the spread of COVID-19.

 Cleaning & Disinfecting of Schools Per CDC Guidelines
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We must limit access to visitors and volunteers to appointment only. Parents
or visitors should call the main office before arriving at the school.  
When possible, drop offs and pick ups should occur without physical contact
(i.e., drop box in front entrance). 
Anyone entering a building must fill out a health screening form.
Administrators will establish protocols for admitting visitors and use of
screening and temperature checks.

It is essential to create a healthy and safe environment by limiting potential
COVID-19 exposure whenever possible. 

What Returning to School Will Look Like for Students & Staff?
In order for students and staff to return to school safely, there will be a number of

changes to daily school routines. It is important for everyone to follow these
new routines to keep our school community safe and healthy.

Limited Access to Visitors & Volunteers 

Modifications to Classrooms & Common Areas  
Student desks must be spaced six feet apart whenever possible. Any extraneous furniture will be removed from each
classroom as much as possible to promote proper social distancing. Administrators will view and approve classroom
designs prior to the start of the school year.

Schedules will be adjusted to allow for adequate passing time with
less students moving at the same time. 
Hallway lockers and locker rooms will only be accessed once at
beginning of day/class and once again at the end of day/class with
appropriate limitation on the number of students in a given area at
the same time.

Hallways and common areas will be clearly marked to determine
walking routes and spacing for 6-feet social distancing, encouraging
one-way traffic wherever possible. Staff, students and visitors must
adhere to the marked routes while in school buildings. 

Bagged meals will be provided to students in school. Breakfast and lunch may be picked up in the cafeteria and/or
delivered to classrooms meeting all proper social distancing, hand hygiene and cleaning and disinfecting
requirements. Food sharing between students will be discouraged.
Remote learners will also receive bagged meals for pickup at each school building. Days and times of bagged meal
distribution will be communicated to students and families. 

We will continue to provide all enrolled students with access to free school meals each school day, including students in
attendance at school and those learning remotely. 

Meal Service
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Prior to boarding the bus, parents will need to complete a wellness
check on behalf of their child.
Buses used to transport students must be cleaned/disinfected daily.
High contact spots must be wiped down between am/pm runs. 
Students will be assigned to a seat that is safely distanced from other
students.
Drivers, monitors and students must wear a face covering. Students
who are unable to medically tolerate a face covering are not required
to wear one. 

We will continue to provide transportation as required for students who
meet eligibility criteria.

Transportation

School Routines

Counseling & Support for Staff, Students & Families

We have assembled a committee to review and provide input to inform the district school counseling plan,
including principals, counselors, psychologists, teachers and parents. 
Students and families can contact their principal, school counselor or the Office of Student Support Services for
emotional or counseling support. 
We will provide professional development for faculty/staff on how to support students during/after the ongoing
COVID-19 health emergency, and how to provide support to develop coping and resilience skills for students,
faculty and staff.
We will also continue to provide resources and referrals to address mental health and behavioral concerns and a
liasion to our community's emotional support services and programs.

 We are dedicated to helping our school community with any concerns that they are experiencing due to COVID-19 or
reopening of schools. 
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Recognizing that many students may have experienced interruptions to their learning
during spring 2020, we have revised curriculum guides at elementary, middle and high
school levels to target the most essential standards for the grade level or course, as well as
the prerequisite knowledge and skills students need to be successful with new content.
Updated curriculum guides and resources will offer strategies for staff to support learners
with differing needs. 

Distance learning will be designed to allow for more frequent student-teacher interaction
for all students than in spring 2020. Additionally, attendance and grading will be required
for both in-person and distance learning, ensuring shared accountability for student
success.

Whether learning takes place primarily in an online environment or face-to-face, we are seeking to expand and align
digital resources to ensure that all students have consistent access to high quality learning tools. Using Google
Classroom as the designated learning platform, students in grades 3-12 will be able to access and complete all
assignments and assessments online. Secure video conferencing tools will be used to allow for regular student-teacher
interaction that supports distance learning. In addition, teachers may supplement learning activities with selected digital
resources that meet high standards of data privacy and security. Staff will continue to receive training and support to
apply blended learning strategies that involve a mix of teacher-directed and student self-directed learning.

Jamestown Public Schools continues to provide all students with access to high-quality instruction. Our instructional
plan will remain fluid and flexible according to the status of the coronavirus spread and guidance from New York
State. Whether students attend class in-person, through hybrid learning, or by distance learning, all instruction will
include elements that support continuity of learning for all students.

We are working to ensure that every JPS student in grades 3-12 will have daily access to
a personally assigned laptop, Chromebook, or iPad for use at school or at home. We also
hope to make iPads available for elementary school students in grades PreK-2, as
needed. Our aim is to be able to provide all students in K-12 with a device to support in-
person or distance learning. 

Digital Resources

Curriculum

Access to Technology

Internet Connectivity
We understand that limited internet access may present a barrier to distance learning
for some students. To address this challenge, we will strengthen the wireless signal in
each school parking lot so that students may download assignments to be completed
offline. We continue to work with local internet providers to expand free and low-cost
service options for families that do not currently have home internet. We are also
working to obtain mobile hotspots that may be loaned to individual students based on
need.
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Students with disabilities and English language learners will be given special consideration to ensure appropriate
instruction while complying with federal and state requirements. 

Services for students with disabilities will include increased time for teacher-led instruction and explicit
expectations for greater consistency. Instructional delivery will be designed to ensure the least
restrictive environment (LRE) as required by their IEP. Students will continue to receive access to
instructional materials for use at home, as needed, including assistive technology. The student support
model will be complemented by enhanced professional development for staff and training for
caregivers. When necessary, virtual meetings will be used to convene special education procedural
meetings, such as local screening committee, reevaluation, eligibility, IEP teams, etc. 

Services for English language learners (ELLs) will include a defined minimum time allocation for
instruction in English as a new language (ENL) within the student’s schedule, with opportunities for
extended instructional time provided to recently arrived ELLs or those identified for interventions.
Formative assessments will be used to monitor student progress in development of reading, writing,
listening and speaking skills. Family outreach and education will be provided to support families’
understanding of distance learning models and how to support their child’s learning.

Teaching & Learning

Supports for Special Populations

The focus for student assessment will be to help staff identify students’ learning needs and plan for upcoming
instruction. Assessments designed for this purpose will be used both for in-person and distance learning, as a way to
measure students’ academic readiness and progress toward achievement of priority learning standards. All learners
will continue to receive flexible and responsive support for their academic, behavioral and wellness needs.

Assessment & Intervention Services 

How will JPS communicate with students, 
parents, staff & community?

We will use several communication channels to inform our school community of new routines and procedures
in response to the COVID-19 health emergency. We will continue to provide updates as circumstances change.

We will share information directly through email, text messages and recorded telephone alerts,
which often point to additional information on the school district website. We will also use the Remind app

to communicate with families and students. Families and staff should ensure their phone numbers 
and email addresses are up-to-date by calling their school's main office.

Our district website has a dedicated page about school reopening at www.jpsny.org/reopening. It is the 
primary source for letters, documents, event headlines, frequently asked questions and 

general information about the district and each school building. 

We also have a district Facebook page (@JamestownPublicSchools) and Twitter feed (@JamestownSchool),
which are frequently updated with the latest information.

We have a dedicated email for any questions about reopening at questions@jpsny.org. 
Please do not hesitate to contact us with your questions or concerns.
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